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One of my earliest memories of printed posters is from when | was still a young boy at school. One spring day in the late 1970s, word was
spreading around the school ground that circus posters with a free tear-off voucher had been hung around town during the night and that
one lucky kid had already secured one. Norway had two major circuses at that time and a visit from either of them was considered a large
event in those days. The mere idea of the tear-off voucher had us kids trawling the streets looking for posters, and even though every
poster we found had (to our great dismay) a small square in the bottom right corner torn off, the memory of them remains vivid in my mind.

As | was walking in the large hall of Hong Kong Heritage Museum with my fellow judges, | was looking for some of the same magic. | love it
when designers manage to use the poster format to its full potential and create both suspense and a connection with the audience. Posters
are by nature a disruptive media — they are designed to capture people’s imaginations at a glance as they pass by. Posters do not have the
same privilege as, say, a printed catalogue, magazine or book: there are no pages, no front or back cover, no beginning, middle and end. A
poster needs to display everything on a single surface, which is why the design of posters is such a demanding exercise, both in terms of
hierarchy and composition. Clients tend to demand that all the vital information is displayed largely and visibly, while we designers know
that if we fail to capture people’s attention, all the information will simply be ignored, no matter the size. So perhaps it is fitting that | gave
my own Judges Award to A Thousand of Wind by Korean designer, Park Kum-jun — a wonderful series of posters that can best be described
as pure visual poetry. Here, all the vital information is contained within a small copper foil sticker, stuck onto the large poster surface. The
sheer contrast in size, colour, texture and expression between the free-form poster art and the tightly designed sticker draws you right in,
encouraging you to read the information the poster was designed to convey. Brilliant!

It was a great honour and privilege for me to be invited to judge the “Hong Kong International Poster Triennial 2017". | was both humbled
and inspired to see so much great work on display. The judging process sparked discussions about visual trends and cultural preferences
as well as both the role and the future of poster design in general. We all know that printed media is well past its glory days and that the
vanguard of contemporary communication belongs to the digital realm, but that does not mean that the printed poster has lost all its
relevance or is about to disappear. As long as people continue to move around physical spaces, there will be opportunities to communicate
all manners of cultural, political, personal and commercial messages — as demonstrated in this edition of the Triennial and hopefully
many more Triennials to come.




BEBABEAMBZ ANTE  BERIFENERARD - BEXEANEINRAFAEAFEREINT —KNBER  BERRR
IREREYNDY  AUNBERBRTHZER  YES-—EZRBRERR -

ERRTEN RO BIEEAHENSEFR  TERHEFTERRB -NWMAR EETER E-BEBREFEAXLE
SNEHR-BHE WHEEBHENWED -

SREEARN T GERAMREAEN (FRAH) BESREIREREN  BRESRESBRAMEREMAEN (BF
BE) EREONRRZ - EFRBEARRKIMBHAXANELY  EXRVFEEX  FEETHETHERS > ABEHAR -
E5I%EE -

XAEBEEABNERKT RESEEILEN  ZO2RHUSE=-FRIE [B] WFe YA OTUHREARN A S HE
BRE-RENNEE - FPEART—RBEHMBRAHN LT - BEASREN (X - &) AFBNFLAEMRRST Tt
HEABBEUNASERTER -BER=ZFREZZFRPERRNIRAN - RMEEZARBBN LR - FEFEERE
MEMREY BRI/ ENRESENR L LBERRSI D -

ERFEABESARND BERTHEM (Parco Lily) » HEBIK M/M (Paris) BB AREF R RBKERRHRELBFBEF
m BRI -RESHNFGE BEE-RBEERARE REFEABBNFR  AFBEENERGRIGHERABL - RES
RARTVERFERE EFRHRNONIE  EWMITE-

HEAR — (B8] WFEm BB LRI - A# (85| SETELRHESE  EET—EARREBR - £REFROFIR
TAREBEFERPE-—KAENMER MESETBEEKPRIAR  AREFBESDFR  ERFEFEEMN - KIY
LEINES [BF | E-—TEFRHERAFLEBBAZSNER -

REZTHEAMLRAARERN (REMAE?) ERENTIEREHRESE  EREAAEAREFRIRTNHREERAF
HRFFEERZET ARRBEBREFRPHINECE -

BRE-—HEN EERAIEAAEFESRR ? AREZZNCBRYAHRYE  EHLIERAUEISRE  MESEHE - RE -
FRELETHNE®R - ERUAUBFIHAZHEERSINER  BARZEERNE—FEEFNEN - TR » EREMBIE
BraORAEmERES BB 1970 M 1990 FAREABEMENBHRAETET  BRAITBREHERBHROERET -
RMAFER  RERBOAEBRRERR T BBEEEE -

Bl EANTEARTERAEE  BRE-—FRX — IRAE-—RALRFHORBEE &R - AL - BREQSHE—
A WE—BEEE REETYESHYN—EEEEERR WAL AARERNE  HeEBNEERTIASESENA
BEBEE -



| have served as an adjudicator numerous times in Japan, but rather rarely for overseas competitions. It was such an exciting experience
for me on this occasion to be able to see posters that were so different from what | usually see in Japan. Many opinions were shared among
us five judges, and | find each of them highly inspiring.

Prior to the assessment process, | had already been wondering if the assessment time would be very long for such a large number of
entries. Indeed, it took more time than expected to do the screening as we needed to understand the different cultural backgrounds behind
the entries.

In the Ideology Category, while SEEN - SMOG by Taiwanese designer Chen Chun-Wei was a definite choice for the Gold Award, | personally
was more impressed by the Silver Award winning poster, Building Tails by Hong Kong designer, Wong Chiu Tat, Justin. Although it takes a
critical stance on civilisation, the execution is beautifully done, and has the power to draw attention, entertain, and make the viewer think.

| find that the Promotion of Cultural Events Category has the most solid entries. It can be said that they fully represent the characteristic of
this Triennial with the theme of “Touch”. One can also say that this category itself is compatible with posters as a medium. Graphic design
often goes hand in hand with the culture of its time. The Gold Award winning poster of this category, Noise Shooting by Hong Kong design
company, A Green Hill, ingeniously summarises highly impactful and original expressions, which renders it the most impressive among all
the entries of the Triennial. It is a unique idea to print on transparent bubble wrap rather than on paper, and the effect is outstanding.
Having said that, | still think it would also be very attractive if it is printed on regular paper.

Parco Lily by French design group M/M (Paris), which won the Gold Award of Commercial and Advertising Category, was commissioned by a
client in Japan. | have seen it on the streets of Tokyo and | remember the visual impact it had on me there and then. It is a unique
photographic expression ahead of its time; the graphic representation of letters is also attractive in appeal. | find the synergistic effect of
photography and graphic design absolutely stunning.

Thematic — “Touching” Category is somewhat lacking in overall colour. One reason may be that “Touching” is a rather challenging theme.
When making a poster, it is important not to just formulate it according to the request of the client. Instead one should mull over the theme
and reconstruct it, before starting the actual design process. What | want to see in this category is a highly original poster born out of such
mulling.

| chose What Am [? by designer Zhang Weimin from Mainland China as my Judges Award poster because | think it is a sublimation of the
Oriental view of the world in a modern graphic design expression. | also like the subtle control in the use of colour.

On the subject of poster in media, one may ask: does its existence have any significance today? If you go to Paris or Zurich, you can see
poster columns everywhere, pasted all over with posters announcing cultural events such as plays, exhibitions and concerts. Many of them
are very eye-catching and attractively done. They seem to emphasise that the poster as a medium is still very much alive. Yet in Tokyo,
while the walls of stations are still lined with commercial posters, one can hardly find any that are artistically rendered like those in the
1970s and 1990s. Posters have been reduced to mere sheets of paper offering product information. And the recent trend in Tokyo is that
many of the poster boards have been replaced by digital signage.

Nevertheless, the adjudication on this occasion has made me realise that, this communication format called poster - that is, designing and
printing graphics on a sheet of paper which bundle information, messages and emotions altogether and can be conveyed at a glance — is
an ideal aspect of graphic design. Going forward, | would like to see designers continuing to inject all sorts of original, innovative ideas onto
this art — posters.
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First, | would like to thank Hong Kong Heritage Museum for organising the “Hong Kong International Poster Triennial 2017". The number of
entries for this Triennial is the highest among all the poster competitions in various scales for which | have been a judge for the past few
years. A total of over 2,000 entries represent the significance of this competition hosted by Hong Kong. | have noted a downward trend for
the number of entries in overseas poster competitions, which can be attributed squarely to the emergence of multi-media. Yet, the “Hong
Kong International Poster Triennial” is still standing after three years, which is an accomplishment Hong Kong Heritage Museum can be
very proud of.

This competition has run into a problem like any other poster competition. Poster design actually follows certain trends and every notable
designer has his or her own style. This time round, the judging panel has converged on the tendency to look for works that have not been
seen before, which have an element of pleasant surprise, or which move us. A distinct feature of this year’'s competition is that some
high-quality entries, as their design styles are well-known to us, were eliminated in the first or second selection rounds. It shows that the
judges are all looking for new directions and not some familiar-looking works or feelings. | am of the opinion that Asian works are
outstanding in this year’s competition, especially those from Hong Kong, Taiwan, Japan and Korea; some of them feature unconventional
designs, which is certainly an encouraging sign. Of course, the standards of European entries are still very high, but | believe that the most
important point of this competition is for participants to attempt different things, and judges are eagerly in search of works that bring a
breath of fresh air.
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It has been a lovely experience being on the judging panel for this edition of the “Hong Kong International Poster Triennial”. The judging
process was very thoughtfully organised, and | was impressed by how quickly the posters were moved layer by layer for us, so we could
take walks in the forest of posters, looking and looking again.

Being a judge comes with several experiences. It is very exciting to be able to see all these contemporary visualities, in large or even larger
formats. Being put into a position to say whether something is good, interesting or outstanding pushes you into a situation where you get to
formulate your thoughts clearly to yourself and others.

To me, many of the Asian designs were visually appealing, but sometimes after discussing them with the colleagues from Hong Kong and
Tokyo, one or two proved to be total nonsense. That is what made the judging process an interesting exchange: the beauty of the unknown
did not always work out.

We are all stuck in our languages and cultures to different degrees; the use of imagery and words follows underlying cultural codes that we
may be unaware of. The limits of understanding were often overcome by discussions with the others during judging. For some of these
posters, this meant that they would not universally work in every surrounding. They needed their specific space because of their language
and their reference to local knowledge, issues or common jokes. But sometimes by addressing a very particular problem that is close to
you, you can touch people in a broad sense. For instance, there is the Gold Award SEEN - SMOG designed by Taiwanese designer Chen
Chun-Wei in the Ideology Category, which is as universal as it can get about a Chinese issue, but, by being specific, it is understood as a
general issue too. So, it is possible to overcome these cultural differences.

And at the same time, | do appreciate the cultural bubbles a lot: the otherness, the words that stay mysterious or the language that | cannot
read, let alone understand. | can be utterly fascinated by the images that do not make sense to me or that seem completely out of context,
and | personally think we would lose a lot if everything became too universal or too easily accessible.

Posters provide us with a glimpse into our contemporary visual culture and expressions, ideas and ongoing issues. They can inspire or
entertain or make you look up from your phone (if you are not looking at it on your phone). They are playgrounds for designers, and
playgrounds are always a wonderful and necessary thing.

In European cities where posters in the streets still play a larger role in the public arena, the printed posters put a designed layer on top of
the cityscape that makes you look up. It is a nostalgic idea and obviously there will be fewer posters on paper and more screens in the
future or even standing holograms as in Ghost in the Shell — | do not mind. They have to be designed too. | really embrace the development
regarding the animated poster, but | also believe we will occasionally get tired of time, story and movement and need solid, static images
and messages to calm our eyes and our minds, which could then wander by themselves without “getting wandered”.

The poster, Open Days, designed by Swiss designer Till Lauer, which | selected for the Judges Award is strikingly simple yet beautiful, funny
and well executed. | love the bold brush stroke that turns into a coat or hairy coat. The coat is opened as an exhibitionist would open his

jacket towards a victim. It is created for an open day at an art school, and it is simple yet detailed, bold and artistic.

If you cannot see what is on the other side, go and take a look!
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The “Hong Kong International Poster Triennial” is not only one of the competitions with the highest standards but also a competition with
an international reputation. This competition shows the very wide range of poster design in the East and West. It is a great honour to be a
part of the jury of this prestigious event. It is especially a great pleasure to me because | was a Gold Award winner in the Cultural Category
of the first edition of this Triennial.

As we all can see over the last decades, poster designs react to their specific times. And that is all right. | think one of the most relevant
criteria in judging is that a poster has to reflect our time. As time is changing continuously, we recognise the new expressions in poster
design. It is also my personal challenge over all the years to take new directions — again and again. | know one thing after working such a
long time in this field: routine is the real killer!

My professional work only stays interesting when | can discover new approaches in my design. | recognised in this competition many
directions of design: some works look very nostalgic (almost done by very young designers!), some look very personal. | think this is the
right way: a poster has to express a personal view — a personal view on the content, a personal view in the realisation. Poster design
should not be just an “en vogue” design, but an actual statement on today’s communication.

| think that new ways of designing can only be reached by experimentation. So let me say to all design students and young designers:
experiment, experiment, experiment!

| choose Hong Kong designer Chan Fan Yam, Banana'’s poster, Living in Hong Kong as my Judges Award because it shows a strong personal
expression on a well-known problem of living in Hong Kong. Without knowing the specific content, this poster touched me! After | got the
explanation from my Hong Kong jury friend Tommy Li, it became stronger and stronger to me.

The Chinese character in the poster means “living”. The knife is cutting the character apart. So, it reduces the space and the room and
makes it become a “tong fong”, a subdivided flat in Chinese. The multiple meanings of the signs make it even richer: “tong” in Chinese also
means “to rip off”. The property developer sells you a small space for a fortune — they rip you off. A strong message is delivered in a very
strong way: a poster that touches you!






